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Most men think success means stability: a good job, solid income, steady
life. But what if that comfort is the very thing keeping you stuck?

In this episode of “Success for the Athletic-Minded Man” podcast, | sit
down with Brian Michel, an executive coach, ultra-endurance athlete,
entrepreneur, and our newest Pathfinder Coach, who left corporate
comfort to chase something bigger.

We talk about how he went from a “good job” to a great life, the mindset
that carried him through 100-mile races, and how faith and active
surrender helped him find peace in uncertainty.

Brian also shares the two-year plan that made his leap possible, the
lessons he learned balancing family, business, and faith, and how
intentional living helped him finally align his work with his purpose.

If you've ever felt stuck in success— comfortable but restless— this
conversation will challenge how you define winning and show you how to
build a life that’s bold, balanced, and deeply fulfilling. Tune in now!

Top Quotes From This Episode

“The action starts with some intentionality around what you're looking for
and what values you want to align things to.”

“Active surrender is an intentional process to surrender to God, but
faithfully taking actions that are aligned with the plan.”

“When it's supposed to happen, it’'s going to happen.”



Show Notes

This episode touches on the following key topics and ideas:

e Which Is Harder? (1:16): Despite years of ultra training, Brian says
stepping out of financial security took more grit than any race. If
you're “fit” at work but stuck in place, you may be avoiding the real
workout: risk, reinvention, and the unknown.

e The Leap & The Fear (2:01): A coaching certification awakened a
deeper calling rooted in faith for Brian. Fear was real, but so was the
conviction to stop white-knuckling control.

e Network Like a Learner (8:17): Brian started by asking curious
questions across his existing network, not “pitching.” Schedule five
coffees to learn needs, language, and introductions— your curiosity
is the best business development tool you already have.

e Talk to Your Inner Circle First (9:24): Brian discovered entrepreneurs
among longtime friends by simply asking about their work and
challenges. Start at home base: text five friends today, “Can | pick
your brain about [problem/idea]? 15 minutes this week?”

e Endurance Origin Story (14:59): From barely running a mile at 29 to
Boston Marathon and a 100-miler, the hook for Brian wasn’t medals, it
was loving the daily process.

e Work-Life Integration (19:36): Brian frames “balance” as deliberate
design: family commitments are fixed points, and training/work
wraps around them. He'd bike or run to his kids’ events and keep a
ready-to-go gym bag so workouts never displace family time.

e Active Surrender Defined (25:50): For Brian, surrender isn't quitting,
it's releasing the illusion of total control, aligning daily actions with
faith and values, and trusting timing. He plans, acts, and then lets
outcomes unfold without panic.

e Why Reveal Your Path (33:41): Brian chose RYP because it matches
his values— family, faith, intentionality— and offers mentorship plus a
community that raises standards.



e What's an action item the listener can take in the next 24-48
hours? (36:01): Do a Productive Pause: list your top five values and
one concrete decision you'll make this week to honor them. Then
book two short conversations (one friend, one former colleague) and
lead with, “What are you building right now, and where do you need
help?”
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Brian Michel
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Unlock clarity and consistency in 7 days.

Learn the proven framework for busy dads used by top performers like
Navy SEALs, CEOs, and elite athletes to create clarity, consistency, and
focus in 7 days or less.

Join Reveal Your Path (Free) and unlock your next level in business and life.

Want to talk to a personal performance coach?

Want to consider executive life coaching? Claim a spot on Jim’s calendar

for your free one-time clarity call: JimHarshawJr.com/APPLY

Enjoyed the podcast and want to hear more? Head on over here for more!

How to Leave a Rating and Review for SAM on iTunes

Ratings and reviews help a lot! Please consider leaving one. It's really

simple. Here’s how: https://youtu.be/T1JsGrkiYko


https://jimharshawjr.com/5-productive-pause-questions-that-will-instantly-amplify-your-results/
https://www.fullpotentialcc.net/
https://www.instagram.com/full_potential_cc/
https://www.linkedin.com/in/bmichel/
https://www.skool.com/rypfree
https://jimharshawjr.net/scheduleonce-apply-page
https://jimharshawjr.com/category/podcast/
https://youtu.be/T1JsGrkiYko

