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What would you do if a kid from halfway around the world showed up at your
gym, broke, unable to speak English, and declared, “Me, champion”?

That’s exactly what happened to Bruce Babashan— a boxing coach with a heart
for transformation and an eye for talent.

But this story isn’t just about boxing; it’s about grit, mentorship, and the choices
that define success.

In this episode, Bruce shares the journey of Alex, a young Romanian boxer who
sacrificed everything to chase his dream in America. From sleeping outside the
gym to crushing opponents in the ring, Alex had it all… until one wrong decision
shattered it.

Together, we unpack what it really takes to succeed, why process beats passion,
why your circle of friends matters more than you think, and why the climb to the
top is as much about mindset as it is about talent.

Whether you’re chasing your first million, running a marathon, or building a
legacy, this episode is your ultimate playbook.

Don’t miss the lesson Bruce shares on how success can be lost faster than it’s
gained— and how you can avoid the same fate. Tune in now!

Top Quotes From This Episode

“Being successful and knowing how to handle success are two different things.”

“Everything in life is a process. Part of your process is who you choose to associate
with, who you choose to have in your life, and who you choose to be around that
creates the environment in which your process exists.”

“Process is king.”



Show Notes

This episode touches on the following key topics and ideas:

● The Romanian Dreamer Who Defied All Odds (2:37): Bruce shares the
unforgettable story of Alex, a young man from Romania with nothing but a
dream to become a boxing champion. Arriving at Bruce’s gym with no
money, no plan, and barely any English, Alex’s journey highlights the power
of pure determination.

● Environment of Excellence (11:30): Success isn’t just about hard work— it’s
about surrounding yourself with the right people. Bruce recounts Alex’s rise
as a boxing champion and the critical mistakes that derailed his career.

● The Spiritual Side of Devotion (23:50): Devotion to your craft is more than
just physical effort— it’s spiritual. Bruce explains how true dedication
changes your mindset and transforms the way you navigate life.

● The Trap of Outcomes (26:55): Bruce discusses why focusing too much on
outcomes can derail your efforts. Instead, live fully in the moment and
nailing your daily actions.

● What’s an action item the listener can take in the next 24-48 hours?
(37:55): Bruce shares his detailed method of deconstructing goals and
mapping them backward into granular steps. Whether in coaching or
business, this approach creates clarity and accountability.

List of Resources Mentioned in the Episode

"The 7 Habits of Highly Effective People" by Stephen Covey

Guest Website and Social

Bruce Babashan
Website | Instagram | Facebook

Unlock clarity and consistency in 7 days.

Learn the proven framework for busy dads used by top performers like Navy
SEALs, CEOs, and elite athletes to create clarity, consistency, and focus in 7 days
or less.

Join Reveal Your Path (Free) and unlock your next level in business and life.

https://jimharshawjr.com/445-pt-4-of-5-the-environment-of-excellence-optimizing-media-area-people-and-speech-for-success/
https://www.amazon.com/Habits-Highly-Effective-People-Powerful/dp/1982137274/ref=sr_1_1?adgrpid=146074610373&dib=eyJ2IjoiMSJ9.SqwOwJ5zN4dTSawslkpGL5omKnJSezPsHJ7-xgGqdsUwb7aGMuW-uiZqaN-sJvD6ZVEEeynupI0MwvajcjFPyNnEPLnIHXKmIWiUcRw9YIFrgrZa4FT-DsJ0WAayPoEDj-zaJ3m4YxtUqt1v-Zx1zUcvBO9-OYCSIJWONjrrS96YzqkbheRpc1e8H5QuF6KGO1ttk2JnVVSyldb-uPVcV4-8Lcct-bdJxevcB_YaAEM.nocFN8zuKfdT86CGNaK1hnCYRbAtxOvpAcjnFDdma_s&dib_tag=se&hvadid=673482132195&hvdev=c&hvlocphy=1011173&hvnetw=g&hvqmt=b&hvrand=16609714430284722729&hvtargid=kwd-302536168984&hydadcr=7022_13384250&keywords=7+habits+of+high+effective+people&qid=1735936911&sr=8-1
https://www.yourcornerman.com/
https://www.instagram.com/yourcornerman/?hl=en
https://www.facebook.com/CoachBruceBabashan/
https://www.skool.com/rypfree


Want to talk to a personal performance coach?

Want to consider executive life coaching? Claim a spot on Jim’s calendar for your
free one-time clarity call: JimHarshawJr.com/APPLY

Enjoyed the podcast and want to hear more? Head on over here for more!

How to Leave a Rating and Review for SAM on iTunes

Ratings and reviews help a lot! Please consider leaving one. It’s really simple.
Here’s how: https://youtu.be/T1JsGrkiYko

https://jimharshawjr.net/scheduleonce-apply-page
https://jimharshawjr.com/category/podcast/
https://youtu.be/T1JsGrkiYko

